



























































EOE Application Management

Feature 
Development
Q&OE
Strategy Team

Reports 
& 
Analytics
Q&OE
Analytics Team

Support
User
Support Team

Incident

Support Team

To be improved 

Current: Prod 

Action

Change

ISF Development Team

To be improved 

Current : 

SharePoint

EOE

Scrum
OpenALM

KANBAN
OpenALM

KANBAN
OpenALM

Change Register
EriDOC
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Requirement (Tracker)

Creator Role    : Customer
Dev Roles : Developer/Tester/Support

Trackers & Release Management

Quarterly Release
i.e. R1.0

Implementation & 
Communication

1. Requirement detailing

2. Development and Testing

3. User Acceptance test

4. Downtime notifications

5. Publish Release notes

6. User guide update

7. Training and Demo

8. Capture feedback and 
comment

Features

Enhancements

Reports

Incident 

Report Requirement (Tracker)

Creator Role    : Report Requester
Dev Roles         : Report Developer

Incident (Tracker) *

Creator Role    : Support/Tester
Dev Roles         : Developer

Intermediate Release
i.e. R1.1

Hotfix release
i.e. R1.0.1

Intermediate Release
i.e. R1.1

Q&OE
Strategy/Automation 

Realization

Q&OE
Report & Analytics

P&A
Testing & Support

Source : OTRS

Source

* Current  tracker and process to be improved. 





























































Task Tracker

User Story
Tracker

Requirement Tracker

Feature Management

New

Accepted In Progress Satisfied Closed

Need More Info

Hold
moved from all status
And move back to InProgress

Create Feasibility Release plan Development SIT UAT Deployment

Customer : Create & priorities features.
Planner (SM): Release / Sprint Planner
Developer : Task creation & development
Tester : Test Case creation & execution
Support : Access as read only about on going development

Not Started Assigned In Progress

Done

Dev VerifiedCommitted Resolved

Reopened

Not Started In Progress Done

Reopened

Test Case Tracker

Unevaluated In Progress

Pass
Blocked/Fail

Bug Tracker

Requirement

User Story

Task Test 
case

Bugs

Artifact Hierarchy
& planning

Release

Sprint

Rejected
For Duplicate/Invalid/Out of Scope etc.
move to Close

Tag to 
release

Roles




























































Report Management

Action : ISF Admin

New

Prioritized

Accepted In Progress

Dev 
Completed Satisfied Closed

Need More 
Info

RejectedHold
Can be moved from all 

status by both role

Create & Priorities Feasibility Development UAT Deployment

Report Requester     : Create, Priorities & UAT reports
Report Developer     : Develop Reports
Admin : Report Deployment (Live)Roles

KANBAN:
- Each status works as Bucket.
- Admin set bucket limit based on available 

capacity of parallel development
- Requester can only move artifact to next bucket if 

bucket limit not exhausted 




























































Architecture

User

UI (IIS)

Isf.inernal.ericsson.com

Database (MSSQL)

File Storage (Win)

ISF DB SERVER

#.Net API (NGINX)

Java API (TomCat)

ISF API Server

ISF UI Server
Backup Database (MSSQL)

Backup File Storage (Win)

ISF DB Backup SERVERTableau report Server

Reports (Tableau)

Bot nest

Bot Nest

Tomcat

Bot executer (LB)

Isf.ericsson.net

#.Net API (NGINX)

Java API (TomCat)

ISF API Server

UI (IIS)

ISF Internet UI Server

Database (MSSQL)

File Storage (Win)

ISF DB SERVER

UI (IIS)

Isf.ericsson.net

#.Net API (NGINX)

Java API (TomCat)

ISF API Server

ISF Internet UI Server

GNET

External InterfaceSHPathloss

Erisite (ESB)EAMS Mail box

Bot Store VM Pool

Single Bot 
execution 

VM

Parallel Bot 
execution 

VM
Single Bot 
execution 

VM

Parallel Bot 
execution 

VM

Bot Nest VM Pool

Single Bot execution VM
Single Bot execution VM

Proxy Server (IIS)












































ISF Environments & Code movement process

Iteration Planning
PA

Development

Resolved

Feature Testing

Committed

Unfinished Task

Unit Testing

Feature Testing

Regression Testing

User Acceptance

Sanity Testing

Dev VerificationUnit Testing RegressionTesting

All Release Items Resolved

User Acceptance Testing

Latest Version
Move to UAT

SITDEV

UAT

Pre-Production

Sanity Testing

Latest Version
Move to Pre-Prod

Development

ECN

Dev SIT UAT

Cloud

Dev SIT

Staging

Preprod

Production

Backup :ECN

Bangalore

Live

ISF :ECN ISF :Public OTRS Nagios
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